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How might we create a service that 
connects HP’s partners with its 
users, to streamline their printing 
experiences, while enhancing the 
tangible nature of their memories 



We began by understanding how people currently interact with their digital 
and physical photos and memories. 
Here are some of the responses! 

“I will review my photos when I am sad or miss my family”- Bethany

“I want to do things but I have limited knowledge & 
resources. They’re complicated and I’m scared to fail” - Ben

“I feel like an idiot anytime I try to learn these DIY crafts & 
artsy tools myself” - Steve

“I enjoy DIY’s and crafts to exercise my brain and 
for therapeutic purposes but also for my family and 
personalized gifts” - Mary

I am inspired by the things I see, like figital media, my environment and 
people” - Lynoria



research data points affinitization insights ideation
150 responses
15 user interviews 
11 industry interviews

700 sticky notes 60 clusters 19 distilled 150 visions



the result: 
HP smart app



information architecturearchitecture

Loading Page

explore current features

• select objects
• send to explore page

• influencer projects 
• step by step instructions
• shopping list 
• informational videos

• canva
• contrado
• shutterfly 
• other partners

partner templatesDIY tutorials

customizing

• photo & template editor

AR visualizations

• find printer near me 
• progress check on 
• professional printing

my designs

• saved images and recent 
projects

• name 
• profile picture 
• my rewards
• current projects 

• downloadable shopping list 
• progress bar of projects

• coupons from partners
• progress to get coupons

• print
• copy
• scan
• link
• file
• Add printer

send to printer

my designs



the user

emily solano smith

pain-points goals

“My family means the most to me. 
Even though my schedule can become 
hectic, I want my family to feel loved 
and special athe the end of the day”

age 42
real estate agent 
seattle, WA

xennial/ creator

• Lack of time 
• Social expectations of being a “perfect 

mom”
• Work life balance 
• Lack of confidence in design skills

• Making her child feel loved and 
special 

• Being independent 
• To celebrate relationships and 

memories 
• Creating a loving atmosphere in 

her home



a seamless app experience
onboarding

























let’s zoom out



ecosystem map | value exchange 



user journey | current



user journey |future




