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How might we create a service that
connects HP’s partners with its
users, to streamline their printing
experiences, while enhancing the
tangible nature of their memories




We began by understanding how people currently interact with their digital
and physical photos and memories.
Here are some of the responses!

“I will review my photos when | am sad or miss my family”- Bethany

| am inspired by the things | see, like figital media, my environment and
people” - Lynoria
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“I feel like an idiot anytime I try to learn these DIY crafts & R
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artsy tools myself” - Steve
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research data points affinitization Insights ideation

150 responses 700 sticky notes 60 clusters 19 distilled 150 visions
15 user interviews
11 industry interviews




the result:
HP smart app

-

-

-

i

-

-




P P P 0 0 0 P 0 0 0 0 00
P O D S 0 2 D 0. . . P O 0

T R0

P2 ® W

P P 0 P 0 P 0 P P O OB O MY
LK L L L L L R

PO S P 0 0P P 0 0 0 P 0P 0N

P9 2 0. 0 0. 0 B OT

P P 0 P 0 O P PP O PO eSS

@00 0 0 0 00
P P P P P P P O P O P O PN
P ® 0 2 809

pooooo::::::.:.. Loading Page
100000 %% e %% %%

L JR N R B N .
TN M X N
L JR R R N N
O

®* " " " e "
LR

\

ation architecture

)
U]

explore my designs current features
* name * print
* profile picture * copy
* my rewards * coupons from partners e scan
’ . . . * current projects * progress to get coupons e link
AR visualizations DIY tutorials partner templates . downloadable shopping list : file
» progress bar of projects * Add printer

« select objects  influencer projects * canva
« send to explore page « step by step instructions « contrado
« shopping list « shutterfly

informational videos other partners

customizing

* photo & template editor

send to printer my designs
 find printer near me « saved images and recent
* progress check on projects

 professional printing



the user

emily solano smith

xennial/ creator “My family means the most to me.

age 42 Even though my schedule can bhecome
real estate agent hectic, | want my family to feel loved
seattle, WA and special athe the end of the day”

pain-points goals

* Lack of time » Making her child feel loved and

e » Social expectations of being a “perfect Special
12000000005 % e e e e % mom” - Being independent
%0 e e e e e e e e e e s e %a " » Work life balance * To celebrate relationships and
::::::::::::::::::::::;:'°'° ) » Lack of confidence in design skills memories
e®e%e%0% % e e e e ol e % %e % » Creating a loving atmosphere in
e0e%e%0% %0 0 e e ol % e e e %! her home




onboarding

Welcome to the new

HP Smart!

TAKE CREATOR QuIZ

SKIP

Projects that interest you

Select all that apply
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Wall Decal
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Screen Print

Materials that interest you
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Screen Print

Paint Brushes

Printer

Aslo Ao
iake desi

Sync Photos & Media

& sharing faste

Facebook
Intagram
Pinterest
Amazon
Google Suite

Location

Notification

SKIP

START EXPLORING

ke designing &

Facebook
Intagram
Pinterest
Amazon
Google Suite

Location
Notification

Photos & Media

START EXPLORING




emily's user
journey on
he app /
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EXPLORE

Q Search
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w Launch Augmented Reality
L 4
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i oy
Partnered with
Canva

R @ Partnerad with

simple and sweet

gwvder parly

first birthday theme

\ Sy ."' e

il * 2PN
@ Partnered with
flickr Flicker

EXPLORE

Q Search

Party Room
Sponsored Projects

| Launch AR |

Want to see your projects could come to life
with a click of a button? Launch the HP Smart
AR screen to see what these projects could
look like in your personal space and be able to
turn it into a real object.

O m &» O

ink | les print scan add printer

Wall Decor

Card

Exploring >
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Qs
HAPPY
BIRT

AY

Sticker



Banner

Wall Decor

Start Explorin

v
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HAPP
BIRT
AY

Sticker

EXPLORE

Q Search

0
!m Phscgrajifis Marusiing Boat 1 Mo lamples

Partnered with
Canva

LALERE A 1 St
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Ty

MY DESIGNS

YO MADE WIS FIRST

MY DESIGNS

DIY with
McKenzie Moore Lisa Edwards

DIY with
Alissa Conners

DIY with
Alissa Conners




EXPLORE

Q Search

a DIY Glitter Unicorn Banner

Alissa Conners

Q‘) 35 min c’ Save !Il Share

Create a fun pink glittery unicarn banner
with a starter template to save for later or
print right now.

Materials

!}J Export list

Paper \ l /

Downloadable template

Card Stock paper

Scissors

Hale puncher
Ribbon

Glue

Glitter

Printer

Step by step instructions

v

EXPLORE

2

Q Search

| Print all

| Print current page l

O m w 0O

ink

!les print scan

&

MY DESIGNS

=

add pnnter

EXPLORE

CONGRATS ON YOUR FIRST PROJELT?

You earned

‘ 15% Print purchase







Emily heads over to
Micheal's to grab the other
materials from the lists
she had downloaded. She
completes the banner

and decorates her
apartment. She has Abby's
birthday party.




@ Partnered with
Canva

oI

Partnered with
Canva

IMH | 1] T

EXPLORE M

Q  Search

Canva
HP partnership

service itself, printed at your
or with your own HP printer.

O m &

THANK

YOU MADE HIS FIRST
BIRTHDAY THE BEST

Y DESIGNS

LITTLE MATT'S
GIVING YOU

A BIG

YOU!

Start Project

In having partnered with Canva, HP Smart
allows you to seamlessly edit on Canva
while being in the HP Smart app. Any
projects edited through HP partners can
allow your projects to be printed by the

local print shop

O o

\ ink ! les print scan add printer




l Collaborate & Create Amazing Graphic Designs
' X www.Canva.com

LiTTLE MATT'S
GIVING YOU

ABIG
THANK
You!

¥OL MADE WIS FIRST
BIRTHDAY THE BEST

Collaborate & Create Amazing Graphic Designs
www.canva.com

LITILE MATT'S
GIVInG YOU

A BIG
THANK
YOU!

YOU MADE HIS FIRST
BIRTHDAY THE GESI

Colors
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MY DESIGNS

EXPLORE

Sllaborate & Create Amazing Graphic Designs
www.canva.com
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MY DESIGNS

EXPLORE

A

Emily Solano

T
| My rewards |

How would you like to publish?

May 31, 2019

Canva Thank You Card

75% Complete

Current Projects

[ May 31, 2019
, THANK. Canva Thank You Card
; 75% Complete

Past Projects

Save as image

Save as...

Facebook

[ Print ]

Instagram

AR Preview

May 30, 2019

More i i
DIY Glitter Unicorn Banner

98% Complete

O m o 0O

ink ! les print scan add printer

O m & 0O &

ink | les print scan add printer
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M1Staples 5 W Broughton St. Suite B
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A

Q. sustainable printing

Staples 2.6 miaway

FeCEX 11605 Abercorn St. Suite 100

Opens until 8:00pm




& Checkout

Creative Approach
RRae King lIF Bivd

Payment

... 0000

Place Order

By tapping Place Order you agree o our payment terms and policies

Processing

& Checkout

Order Con! rmation

b

Back to MY DESIGNS

complete!
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let's zoom out




ecosystem map | value exchange

social media
(Pinterest)

retail suppliers assets providers
(Michaels) (Canva)

W
—
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( home printar} ( HP

Ir\

/

professional
printing services maker space

(Maven Makers)

d

social media experienced content
(Instagram) providers
(Youtube tutorials)




user journey

TIME

Physical Evidence

Customer Actions

Pain Points

Phone

A

Receives
calendar
reminder of

Father's Day.

Gets inspired to
make Father's Day
gift with daughter

Doesn't know how
to get started

BEFORE

Laptop

ol

Browses Pinterest
lor inspiration

Wants to make a
collage card with
family photos

Has difficulty finding
stares with materials

and locations to
print photes

Lacks information of
products and services

Car

Picks up daughter
from school and
drives to Michaels

Craft Store

g

{ F
-

Does not find

materials in Michaesls,
50 she drives 10 JoAnn

Has o visil
several locations

Line of Interaction

DURING

Craft Store

i
B,
g

Purchases crafting

materials

Lacks
DIy skills

House

&
Returns home and
starts working on
Fathers Day craft
with daughter

Printer

{ }
e,

Prints photos
far craft

Crafting
Materials

L}
Struggles to
persanalize

decarations that
go on craft

Crafting
Materials

P g : 1.
S d

Finishes
craft

Crafting,
House

I}

Sees material mess
from craft on floor

AFTER

Crafting
Materials

i
P
Doesn't know what
ta do with leftover
malterials

Too much
leftover
material

Closet

Collects and stores
materials in closet

Craft

o«
¥
| -

i

Husband receives gift

and is very happy

Materials are stored
away and forgotten

Frontstage Actions (people)

Michael's
employse

JoAnm's
employee

Line of Visibility

loAnn's
cashier

Backstage Actions (people)

Pinterest
suUpport team

Google
search engine

Store
suppliers

Store
suppliers

Internal Interaction
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Support Processes

Calendar app,
internet, mabile

carrier

Internet,
Pinterast

iCloud

Internet

Store inventory
and payment
’-i'sﬁt?ﬂ"l

Store inventory
and payment
ﬁ:,"'nIF.I'I"l



user journey
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TIME BEFORE DURING AFTER

Phone Phone Car Decorations Phone Phone Phone Car Cards
Physical Evidence Phone Phone Phone Phone Phone Phone Phone Printer Printer Phone Phone Guests Guests Crafts Phone Phone Phone Printer Phone Cards Pen

%3 1%

Receives and opens Scrolls through party Sehocts preferred Accesses Wy Designs’ Seiects banner opfion, Browses bannar Wacches tutorial Custorndzes banner Pringer prings haneer Generates shopping Goes to Michaels Begins party and Takies photes and Accesses Wy Designs” Selacts and Sends project bo My Uploads desigrs Begng prinfing gnholos et ehers roady-1o-

Drives 1o print shop Retumns home,
Customer Actions App notfication about thefnes Jnd dics s via AR page and custemizes & terrglates and selects wideos and adds teat and verifies printer i list for Michaels @ purchase party wlome putsts wideos of kids doing andd SCans T drawn customizes Thani You Designs’ and saarchis o prirg shop and and stickers o home pick up print order and pics up pringed addresses cards and
Abbyy's birthday inte: AR featured party functicn and cicks on I Barever ard geCCratens B e conneded 10 igp decorationt ard crafts at party from party guists Card' format using for professional monitors order witvlg waiting for order notification ehark you cands maits them to party
eachage send 10 "My Designs’ banner decarate hame Carva printing services rurrcwer time confirmation potsts
noarky

Pain Points
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Comenuriny Comemuniey Community Michaels Stockroom Friends
Backstage Actions (pmp}e] Artsss Artists Partners Antsts Partnens frrgioyees Parmners Partners Partrars Parners Partnors Prire shop Emgloyees Famiy
Pareners Partners Partners Children
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Support Processes HP App HP App HP Agp HP App HP App HP App HP App HP App HP &op HP App HP App WP App HP App HP App HP App HP App HP Agp
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approdch

Creative Approach

408 Martin Luther Ki
Opens until 9:00pm

Fedex .75 miaway

5 W Broughton 5t. Si
Opens until 9:00pm

Staples 2.6 mi away

11605 Abercorn St. ¢
Opens until 8:00pm
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Q, Search

simple and sweet
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Welcome to the new

HP Smart!

TAKE CREATOR QUIZ

SKIP
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MY DESIGNS

Y Glitter Unicorn Banner
ss5a Conners

35 min O Save 1 Share

ate a fun pink glittery unicorn banner
h a starter template to save for later or

ot right now.

step instructions




